CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| Predecessors |% Complete 1st Quarter 2nd Quarter
Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May Jun

1 | PROJECT LIFE CYCLE 390 days? Mon 11/3/14  Fri4/29/16 15%
2 Finalize Contract 1 day Fri 1/30/15 Fri 1/30/15 100% i |
3 PROJECT PLANNING AND ADMINISTRATION 320days Mon 1/26/15 Fri 4/15/16 59% L
4 Define Final Scope of Project 10 days Mon 2/2/15 Fri2/13/152 100% E
5 Identify Specification Team Members 5 days Mon 1/26/15 Fri 1/30/15 100% [ |
6 Schedule Project Planning Meetings with Lottery 1 day Mon 1/26/15 Mon 1/26/15 100% |
7 Open Item Review Meeting - Lessons Learned 11 days Fri4/1/16 Fri4/15/16 0%
8 PROJECT EXECUTION 390 days? Mon 11/3/14 Fri4/29/16 15%
9 FACILITIES 369 days? Mon 11/3/14 Thu 3/31/16 37%
10 PDC BDC SYSTEMS 369 days? Mon 11/3/14 Thu3/31/16 47% \ 4
11 Hardware Procurement 181 days? Mon 11/3/14 Mon 7/13/15 66% >
12 Acquire Final Quotes 40 days Mon 2/2/15 Fri 3/27/15 100% |
13 Hardware Delivery 61 days Mon 4/20/15 Mon 7/13/15 45% |
14 Drawing RNGs Hardware 1 day? Mon 11/3/14 Mon 11/3/14 50% |
15 Website servers 1 day? Mon 11/3/14 Mon 11/3/14 50% |
16 ICS Hardware 1 day? Mon 11/3/14 Mon 11/3/14 50% |
17 Systems Installation 159 days Mon 3/2/15 Thu 10/8/15 70%
18 PDC / UAT (Georgia) 159 days Mon 3/2/15 Thu 10/8/15 72% T
19 Georgia Construction - Acquire quotes 31 days Mon 3/2/15 Mon 4/13/15 100%
20 PDC / UAT Georgia Construction 83 days Tue 4/14/15 Thu 8/6/15 19 100% —
21 Install Systems 20 days Fri 8/7/15 Thu 9/3/15 20 0%
22 Internal Site Testing 10 days Fri9/4/15 Thu9/17/1521,20,19 0%
23 MUSL Certification 15 days Fri9/18/15 Thu 10/8/15 22 0%
24 BDC (Montana) 134 days Mon 3/16/15 Thu9/17/15 64% V_|_—
25 UPS Installaltion (MT) 25 days Mon 3/16/15 Fri4/17/15 100%
26 Install Systems 20 days Fri 8/7/15 Thu 9/3/15 25,13 50%
27 Internal Site Testing 10 days Fri9/4/15 Thu9/17/15 26,25 0%
28 NEW OPERATIONS / HOTLINE 30 days Mon 8/3/15 Fri 9/11/15 47%
29 Hire any additional Staff 10 days Mon 8/3/15 Fri 8/14/15 90%
30 Staff Training 20 days Mon 8/17/15 Fri9/11/15 29 25%
31 Move Operations from ID to GA 0 days Fri9/11/15 Fri 9/11/15 30 0%
32 New contract staffing 219 days? Mon6/1/15 Thu3/31/16 15% I
33 FACILITY COMMUNICATION TESTING & QA 10 days Fri9/18/15 Thu 10/1/15 0%
34 PDC Site Testing 10 days Fri9/18/15 Thu 10/1/15 0%
35 LAN/WAN Functional Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
36 Internal Failover Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
37 Lottery Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
38 Test System Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
39 Adminstrative/Support Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
40 ICS Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
41 CRM Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
42 UPS/Generator Load Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
43 BDC Site Testing 10 days Fri9/18/15 Thu10/1/15 0%
44 LAN/WAN Functional Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

Task Name Duration Start Finish| Predecessors |% Complete 1st Quarter 2nd Quarter
Jan Apr
45 Internal Failover Testing 10 days Fri9/18/15 Thu10/1/1524 0%
46 Lottery Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
47 Adminstrative/Support Connectivity Testing 10 days Fri9/18/15 Thu 10/1/1524 0%
48 ICS Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15 24 0%
49 Network Penetration Testing 10 days Fri9/18/15 Thu 10/1/1524 0%
50 RETAILER COMMUNICATIONS 165 days Mon 2/2/15 Fri 9/18/15 55%
62 ICS 235days Mon 4/13/15 Fri3/4/16 32% :
63 Create Specification Documents 81 days Mon 4/13/15 Mon 8/3/15 37%
64 Development 90 days Mon 8/3/15 Fri 12/4/15 63 44%
65 QA 0 days Fri 12/4/15 Fri 12/4/15 64 0%
66 UAT 50 days Mon 12/7/15 Fri 2/12/16 65 0%
67 Go-Live 1 day Fri 3/4/16 Fri 3/4/16 0%
68 TERMINAL PHOTON DEPLOYMENT 310days Mon 11/3/14 Fri 1/8/16 31%
69 TERMINAL HARDWARE AND ATTACHMENTS 155 days Mon 2/2/15 Fri 9/4/15 31%
70 Retailer Hardware Procurement 155 days Mon 2/2/15 Fri9/4/15 31%
71 Assemble Equipment Lists/BOM 30 days Mon 2/2/15 Fri 3/13/15 100%
72 Order Retailer Attachments/Periperals 14 days Tue 2/3/15 Fri3/27/1571 100% | M,
73 Order Retailer Terminals from Manufacturing 8 days Tue 2/3/15 Fri3/27/1571 100% M. .. a
74 Receive Terminals 100 days Mon 3/30/15 Fri 8/14/15 73,72 0%
75 Out of boxing testing 15 days Mon 8/17/15 Fri 9/4/15 74 0%
76 Photon 190 days Mon 2/23/15  Fri11/13/15 38%
77 Create Specification Documents 60 days Mon 2/23/15 Fri 5/15/15 72%
78 Photon 60 days Mon 2/23/15 Fri 5/15/15 60% ]
79 Horizon 25 days Mon 2/23/15 Fri 3/27/15 95% I
80 Genion 60 days Mon 2/23/15 Fri 5/15/15 75%
81 Development 70 days Mon 5/18/15 Fri 8/21/15 0% |
82 FAT 15 days Mon 8/24/15 Fri9/11/15 81 0%
83 QA 15 days Mon 9/14/15 Fri 10/2/15 82 0%
84 UAT 30 days Mon 10/5/15  Fri11/13/15 83 0%
85 RNG: 10Spot (Existing), MTMILL, Montana Cash 1 day Mon 11/3/14 Mon 11/3/14 0%
86 Retailer Terminal Deployment 203 days Wed 4/1/15 Fri 1/8/16 0% L
87 Finalize Retailer Terminal Deployment Plan 5 days Wed 4/1/15 Tue 4/7/152 0%
88 Inform retailers of pending changes 15 days Mon 9/14/15 Fri 10/2/15 0%
89 Install Retailer Terminals & Perpherials 40days Mon 11/16/15 Fri 1/8/16 76,80,81,82,8:0%
90 SOFTWARE DEVELOPMENT (CS/BOS) 350 days Mon 11/3/14 Fri3/4/16 11%
91 BOS(BACK OFFICE SYSTEM) 350days Mon 11/3/14 Fri 3/4/16 11%
92 Functional Requirements and Specifications 160 days Mon 11/3/14 Fri 6/12/15 23%
93 Promotions 20 days Mon 5/18/15 Fri 6/12/1580,77,78,79 50%
94 TelSell 20 days Mon 5/18/15 Fri6/12/1580,77,78,79 50%
95 IGMS 20 days Mon 5/18/15 Fri 6/12/1580,77,78,79 50%
96 Claim Management 20 days Mon 5/18/15 Fri 6/12/1580,77,78,79 0%
97 RAM/RM 20 days Mon 5/18/15 Fri 6/12/1580,77,78,79 0%
98 Pick & Pack 2 days Mon 5/18/15  Tue 5/19/1580,77,78,79 50%
99 Reports 20 days Mon 5/18/15 Fri 6/12/1580,77,78,79 0%
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| Predecessors |% Complete 1st Quarter 2nd Quarter
Nov ‘ Dec Jan Feb Mar Apr May Jun
100 Distribute Approved Specifications 10 days Mon 11/3/14  Fri11/14/14 0% [
101 Development 140 days Mon 8/24/15 Fri3/4/16 0%
102 Development 75 days Mon 8/24/15 Fri 12/4/15 100 0%
103 FAT 15 days Mon 12/7/15  Fri 12/25/15 102 0%
104 QA 20 days Mon 12/28/15 Fri 1/22/16 103 0%
105 UAT 30 days Mon 1/25/16 Fri 3/4/16 104 0%
106 Production Deploy 0 days Fri3/4/16 Fri 3/4/16 105 0%
107 VENDING DEPLOYMENT 325 days Mon 2/2/15 Fri4/29/16 9%
108 TERMINAL HARDWARE AND ATTACHMENTS 251 days Mon 2/2/15 Mon 1/18/16 12%
109 MPng Procurement 251 days Mon 2/2/15 Mon 1/18/16 12%
110 Assemble Equipment Lists/BOM 15 days Mon 2/2/15 Fri 2/20/152 90%
111 Order Parts for Production 0 days Fri 2/20/15 Fri 2/20/15 127 60% A
112 Receive Terminals 100 days Tue 9/1/15 Mon 1/18/16 128 0%
113 Development (MPNG) 244 days Tue3/31/15 Fri3/4/16 11%
114 Create Specification Documents 45 days Tue 3/31/15 Mon 6/1/15 50% ]
115 Development 100 days Mon 7/20/15 Fri12/4/15 131 0%
116 FAT 15days  Mon 12/7/15  Fri 12/25/15 132 0%
117 QA 20days Mon 12/28/15 Fri1/22/16 133 0%
118 UAT 30 days Mon 1/25/16 Fri3/4/16 134 0%
119 MPng Deployment 70days Mon 1/25/16  Fri4/29/16 0%
120 Finalize Retailer Terminal Deployment Plan 10 days Mon 1/25/16 Fri 2/5/16 0%
121 Inform retailers of pending changes 2 days Mon 2/15/16  Tue 2/16/16 0%
122 Install Retailer Terminals & Perpherials 40 days Mon 3/7/16 Fri4/29/16 130,131,132,10%
123 Perform same day instore retailer training 40 days Mon 3/7/16 Fri4/29/16 130,131,132,10%
124 DREAM TOUCH DEPLOYMENT 325 days Mon 2/2/15 Fri 4/29/16 9%
125 TERMINAL HARDWARE AND ATTACHMENTS 251 days Mon 2/2/15 Mon 1/18/16 14%
126 Dreamtouch Procurement 251 days Mon 2/2/15 Mon 1/18/16 14%
127 Assemble Equipment Lists/BOM 15 days Mon 2/2/15 Fri 2/20/15 2 55%
128 Order Parts for Production 136 days Fri 2/20/15 Mon 8/31/15127 20%
129 Receive Terminals 100 days Tue9/1/15 Mon 1/18/16 128 0%
130 Development (Dream Touch) 244 days Tue 3/31/15 Fri 3/4/16 6%
131 Create Specification Documents 45 days Tue 3/31/15 Mon 6/1/15 30% ESESSelaaaeee—
132 Development 100 days Mon 7/20/15 Fri 12/4/15 131 0%
133 FAT 15 days Mon 12/7/15  Fri 12/25/15 132 0%
134 QA 20days Mon 12/28/15 Fri 1/22/16 133 0%
135 UAT 30 days Mon 1/25/16 Fri 3/4/16 134 0%
136 Dreamtouch Deployment 130days Mon 11/2/15  Fri4/29/16 0%
137 Finalize Retailer Terminal Deployment Plan 10 days Mon 1/25/16 Fri 2/5/16 0%
138 Inform retailers of pending changes 2 days Mon 2/15/16  Tue 2/16/16 0%
139 Install Retailer Terminals & Perpherials 40 days Mon 3/7/16 Fri4/29/16 130,131,132,10%
140 Perform same day instore retailer training 40 days Mon 3/7/16 Fri4/29/16 130,131,132,10%
141 WINSTATION AND MP REFURB 263 days Tue 3/31/15 Thu3/31/16 0% S
142 Scope of upgrade 109 days Mon 11/2/15 Thu3/31/16 0%
143 Other Systems 241 days Tue3/31/15 Tue 3/1/16 0%
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| Predecessors |% Complete 1st Quarter 2nd Quarter
Nov ‘ Dec Jan Feb Mar Apr
159 MARKETING 301 days Mon 2/2/15 Mon 3/28/16 0%
160 Initial Strategy 37 days Mon 2/2/15 Tue 3/24/15 0%
161 Review Current Products and Marketing Strategy 10 days Mon 2/2/15 Fri 2/13/152 0%
with Lottery
162 Review Current Retailer Base with Lottery 10 days Mon 2/16/15 Fri2/27/15 161 0%
163 Develop Initial Marketing Requirements 15 days Mon 3/2/15 Fri 3/20/15 162 0%
164 Present Plan to Lottery 0 days Fri 3/20/15 Fri 3/20/15 163 0%
165 Lottery Approval of Initial Marketing Plan and 2 days Mon 3/23/15 Tue 3/24/15 164 0%
Requirements
166 Detailed Market Analysis Plan 53 days Wed 3/25/15 Fri 6/5/15 0%
167 Commission Market Study 5 days Wed 3/25/15 Tue 3/31/15 165 0%
168 Perform Focus Group and Survey Research 30 days Wed 4/1/15 Tue 5/12/15 167 0%
169 Compile and Review Results 5 days Wed 5/13/15 Tue 5/19/15 168 0%
170 Prepare Marketing Strategy Documentation 5 days Wed 5/20/15 Tue 5/26/15 169 0%
171 Present Results to Lottery 0 days Tue 5/26/15 Tue 5/26/15170 0%
172 Refine Strategy with Lottery 5 days Wed 5/27/15 Tue 6/2/15171 0%
173 Document Strategy/Plan 3 days Wed 6/3/15 Fri 6/5/15 172 0%
174 Distribute Strategy/Plan 0 days Fri 6/5/15 Fri6/5/15173 0%
175 Retailer Recruiting 211 days Mon 6/8/15 Mon 3/28/16 0%
176 Analyze Prospective Retailers 10 days Mon 6/8/15 Fri 6/19/15 174 0%
177 Review with Lottery 1 day Mon 6/22/15 Mon 6/22/15176 0%
178 Recruit new retailers 200 days Tue 6/23/15 Mon 3/28/16177 0%
179 Mobile App 10 days Mon 6/8/15 Fri 6/19/15 0%
180 Define, Develop, Deploy 10 days Mon 6/8/15 Fri 6/19/15 174 0%
181 Lottery Website 10 days Mon 6/8/15 Fri 6/19/15 0%
182 Define, Develop, Deploy 10 days Mon 6/8/15 Fri 6/19/15 174 0%
183 Player's Club 200 days Tue 6/23/15 Mon 3/28/16 176 0%
184 Define, Develop, Deploy 200 days Tue 6/23/15 Mon 3/28/16177 0%
185 Retailer Website 200 days Tue 6/23/15 Mon 3/28/16 176 0%
186 Define, Develop, Deploy 200 days Tue 6/23/15 Mon 3/28/16177 0%
187 DOCUMENTATION 315 days Mon 2/2/15 Fri4/15/16 0% 4
188 Business Continuity Documents 55 days Mon 8/24/15 Fri11/6/15 0%
189 Develop Operations Security Plan 45 days Mon 8/24/15  Fri 10/23/15 2 0%
190 Review Operations Security Plan with Lottery 10 days Mon Fri 11/6/15 189 0%
Until Approved 10/26/15
191 Distribute Corparate Infrastructure Protection Pla 1 day Fri 10/30/15  Fri 10/30/15 0%
192 Hotline Documents 25 days Mon 8/10/15 Fri9/11/15 0%
193 Develop Hotline User's Manual 25 days Mon 8/10/15 Fri9/11/152 0%
194 Retailer Photon, MPNG/Dreamtouch User Documei315 days Mon 2/2/15 Fri 4/15/16 0%
195 Develop Terminal Quick Reference Guides (QRGs) 3 days Mon 2/2/15 Wed 2/4/152 0%
196 Repetitive Review of Terminal QRGs Until Approvi10 days Thu 2/5/15 Wed 2/18/15 195 0%
197 Print and Laminate Terminal QRGs 5 days Thu 2/19/15 Wed 2/25/15 196 0%
198 Distribute Terminal QRGs 50 days Mon 2/8/16 Fri 4/15/16 87,137 0%
199 Operations Documents 22 days Thu 8/13/15 Fri9/11/15 0%
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| Predecessors |% Complete 1st Quarter 2nd Quarter
Nov ‘ Dec Jan Feb Mar Apr May Jun
200 Develop LOTOS O/S Procedures 10 days Thu 8/13/15 Wed 8/26/15 2 0%
201 Repetitive Review of LOTOS O/S Procedures Until 10 days Thu 8/27/15 Wed 9/9/15 200 0%
Approved
202 Distribute LOTOS O/S Procedures 0 days Fri9/11/15 Fri9/11/15 0%
203 TRAINING 177 days? Mon 7/13/15 Tue 3/15/16 0%
204 Training Documents 40 days Mon 9/14/15 Fri 11/6/15 0%
205 Develop Retailer Training material - Quick Cards 20 days Mon 9/14/15 Fri 10/9/15 82 0%
206 Submit Training Material for Lottery Approval 5 days Mon 10/12/15  Fri 10/16/15 205 0%
207 Distribute Training Material 15days Mon 10/19/15 Fri 11/6/15 206 0%
208 CST/LSR Training (train the trainer) 21 days Mon 8/17/15 Mon 9/14/15 0%
209 Develop Training Material 5 days Mon 8/17/15 Fri 8/21/15 74 0%
210 Distribute Training Material 1 day Mon 8/24/15 Mon 8/24/15 209 0%
211 Conduct Technician Training (Bench and Field) 15 days Tue 8/25/15 Mon 9/14/15 210 0%
212 Post Installation Retailer Roundups 177 days? Mon 7/13/15 Tue 3/15/16 0%
213 Retailer Materials 177 days? Mon 7/13/15 Tue 3/15/16 0%
214 Compile Retailer Attendance Lists 20 days Tue 10/20/15 Mon 11/16/15 0%
215 Define specific chain requirements 46 days? Mon 7/13/15 Mon 9/14/15 0%
216 Define and secure locations 44 days? Wed 7/15/15 Mon 9/14/15 0%
217 Conduct Retailer Roundups 22 days? Mon2/15/16 Tue 3/15/16 0%
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Jul ‘ Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr
1 PROJECT LIFE CYCLE 390 days? Mon 11/3/14 Fri 4/29/16—_——
2 Finalize Contract 1 day Fri 1/30/15 Fri 1/30/15
3 PROJECT PLANNING AND ADMINISTRATION 320days Mon 1/26/15 Fri 4/15/16 \
4 Define Final Scope of Project 10 days Mon 2/2/15 Fri2/13/15
5 Identify Specification Team Members 5 days Mon 1/26/15 Fri 1/30/15
6 Schedule Project Planning Meetings with Lottery 1 day Mon 1/26/15 Mon 1/26/15
7 Open Item Review Meeting - Lessons Learned 11 days Fri4/1/16 Fri4/15/16 [ ]
8 PROJECT EXECUTION 390 days? Mon 11/3/14 Fri 4,/ 219 /16 e R —
9 FACILITIES 369 days? Mon 11/3/14 Thu 3/31/16
10 PDC BDC SYSTEMS 369 days? Mon 11/3/14 Thu3/31/16 "
11 Hardware Procurement 181 days? Mon 11/3/14 Mon 7/13/15 =y
12 Acquire Final Quotes 40 days Mon 2/2/15 Fri3/27/15
13 Hardware Delivery 61 days Mon 4/20/15 Mon 7/13/15lI——
14 Drawing RNGs Hardware 1 day? Mon 11/3/14 Mon 11/3/14
15 Website servers 1 day? Mon 11/3/14 Mon 11/3/14
16 ICS Hardware 1 day? Mon 11/3/14 Mon 11/3/14
17 Systems Installation 159 days Mon 3/2/15 Thu 10/8/15 v
18 PDC / UAT (Georgia) 159 days Mon 3/2/15  Thu 10,/8,/ 1 e e —
19 Georgia Construction - Acquire quotes 31 days Mon 3/2/15 Mon 4/13/15
20 PDC / UAT Georgia Construction 83 days Tue 4/14/15 Thu 8/6/15
21 Install Systems 20 days Fri 8/7/15 Thu 9/3/15
22 Internal Site Testing 10 days Frio/4/15 Thu9/17/15
23 MUSL Certification 15 days Fri9/18/15 Thu 10/8/15
24 BDC (Montana) 134 days Mon 3/16/15 Thu9/17/15 —_ﬁ
25 UPS Installaltion (MT) 25 days Mon 3/16/15 Fri4/17/15
26 Install Systems 20 days Fri 8/7/15 Thu 9/3/15
27 Internal Site Testing 10 days Fri9/4/15 Thu9/17/15
28 NEW OPERATIONS / HOTLINE 30 days Mon 8/3/15 Fri 9/11/15
29 Hire any additional Staff 10 days Mon 8/3/15 Fri 8/14/15
30 Staff Training 20 days Mon 8/17/15 Fri 9/11/15
31 Move Operations from ID to GA 0 days Fri9/11/15 Fri9/11/15 *
32 New contract staffing 219 days? Mon6/1/15 Thu 3/31/16 s
33 FACILITY COMMUNICATION TESTING & QA 10 days Fri9/18/15 Thu 10/1/15
34 PDC Site Testing 10 days Fri9/18/15 Thu 10/1/15
35 LAN/WAN Functional Testing 10 days Fri9/18/15 Thu 10/1/15
36 Internal Failover Testing 10 days Fri9/18/15 Thu 10/1/15
37 Lottery Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
38 Test System Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
39 Adminstrative/Support Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
40 ICS Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
41 CRM Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
42 UPS/Generator Load Testing 10 days Fri9/18/15 Thu 10/1/15
43 BDC Site Testing 10 days Fri9/18/15 Thu10/1/15
44 LAN/WAN Functional Testing 10 days Fri9/18/15 Thu 10/1/15
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan Feb Mar Apr
45 Internal Failover Testing 10 days Fri9/18/15 Thu 10/1/15
46 Lottery Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
47 Adminstrative/Support Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
48 ICS Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
49 Network Penetration Testing 10 days Fri9/18/15 Thu 10/1/15
50 RETAILER COMMUNICATIONS 165 days Mon 2/2/15 Fri 9/18/15 4
62 ICS 235days Mon 4/13/15 Fri 3/4/16 m—
63 Create Specification Documents 81 days Mon 4/13/15 Mon 8/3/15 _—3
64 Development 90 days Mon 8/3/15 Fri12/4/15 o
65 QA 0 days Fri 12/4/15 Fri 12/4/15
66 UAT 50days  Mon 12/7/15  Fri 2/12/16 —
67 Go-Live 1 day Fri3/4/16 Fri3/4/16 |
68 TERMINAL PHOTON DEPLOYMENT 310days Mon 11/3/14 Fri 1/8/16 m—
69 TERMINAL HARDWARE AND ATTACHMENTS 155days  Mon 2/2/15 Fri 9/4/15 v
70 Retailer Hardware Procurement 155 days Mon 2/2/15 Fri9/4/15
71 Assemble Equipment Lists/BOM 30 days Mon 2/2/15 Fri3/13/15
72 Order Retailer Attachments/Periperals 14 days Tue 2/3/15 Fri 3/27/15
73 Order Retailer Terminals from Manufacturing 8 days Tue 2/3/15 Fri3/27/15
74 Receive Terminals 100 days Mon 3/30/15 Fri 8/14/15 _ﬂ
75 Out of boxing testing 15 days Mon 8/17/15 Fri9/4/15
76 Photon 190 days Mon 2/23/15  Fri 11/13/15 J
77 Create Specification Documents 60 days Mon 2/23/15 Fri 5/15/15
78 Photon 60 days Mon 2/23/15 Fri 5/15/15
79 Horizon 25 days Mon 2/23/15 Fri3/27/15
80 Genion 60 days Mon 2/23/15 Fri 5/15/15
81 Development 70 days Mon 5/18/15 Fri 8/21/15 I
82 FAT 15days  Mon 8/24/15  Fri9/11/15 —
83 QA 15 days Mon 9/14/15 Fri 10/2/15 i
84 UAT 30 days Mon 10/5/15  Fri11/13/15 _
85 RNG: 10Spot (Existing), MTMILL, Montana Cash 1 day Mon 11/3/14 Mon 11/3/14
86 Retailer Terminal Deployment 203 days Wed 4/1/15 Fri 1/8/16 v
87 Finalize Retailer Terminal Deployment Plan 5 days Wed 4/1/15 Tue 4/7/15
88 Inform retailers of pending changes 15 days Mon 9/14/15 Fri 10/2/15
89 Install Retailer Terminals & Perpherials 40days Mon 11/16/15 Fri1/8/16 ——
90 SOFTWARE DEVELOPMENT (CS/BOS) 350 days Mon 11/3/14 Fri3/4/16 "
91 BOS(BACK OFFICE SYSTEM) 350days Mon 11/3/14 Fri 3/4/16——‘—‘—
92 Functional Requirements and Specifications 160 days Mon 11/3/14 Fri 6/12/15
93 Promotions 20 days Mon 5/18/15 Frie/12/15
94 TelSell 20 days Mon 5/18/15 Fri6/12/15
95 IGMS 20 days Mon 5/18/15 Fri 6/12/15
96 Claim Management 20 days Mon 5/18/15 Fri 6/12/15
97 RAM/RM 20 days Mon 5/18/15 Fri 6/12/15
98 Pick & Pack 2 days Mon 5/18/15 Tue 5/19/15
99 Reports 20 days Mon 5/18/15 Frie/12/15
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan Feb Mar Apr
100 Distribute Approved Specifications 10 days Mon 11/3/14  Fri11/14/14
101 Development 140 days Mon 8/24/15 Fri3/4/16
102 Development 75 days Mon 8/24/15 Fri 12/4/15
103 FAT 15 days Mon 12/7/15  Fri 12/25/15
104 QA 20 days Mon 12/28/15 Fri1/22/16
105 UAT 30 days Mon 1/25/16 Fri 3/4/16
106 Production Deploy 0 days Fri3/4/16 Fri3/4/16
107 VENDING DEPLOYMENT 325 days Mon 2/2/15 Fri 4/29/16 m—
108 TERMINAL HARDWARE AND ATTACHMENTS 251 days Mon 2/2/15 Mon 1/18/16 \
109 MPng Procurement 251 days Mon 2/2/15 Mon 1/18/16 )
110 Assemble Equipment Lists/BOM 15 days Mon 2/2/15 Fri 2/20/15
111 Order Parts for Production 0 days Fri 2/20/15 Fri 2/20/15
112 Receive Terminals 100 days Tue 9/1/15 Mon 1/18/16 _
113 Development (MPNG) 244 days Tue 3/31/15 Fri3/4/16
114 Create Specification Documents 45 days Tue 3/31/15 Mon 6/1/15
115 Development 100 days Mon 7/20/15 Fri 12/4/15
116 FAT 15days  Mon 12/7/15  Fri 12/25/15 —
117 QA 20days Mon 12/28/15 Fri 1/22/16
118 UAT 30days  Mon 1/25/16 Fri 3/4/16
119 MPng Deployment 70 days Mon 1/25/16 Fri4/29/16 P‘
120 Finalize Retailer Terminal Deployment Plan 10 days Mon 1/25/16 Fri 2/5/16
121 Inform retailers of pending changes 2 days Mon 2/15/16  Tue 2/16/16 [ |
122 Install Retailer Terminals & Perpherials 40 days Mon 3/7/16 Fri4/29/16
123 Perform same day instore retailer training 40 days Mon 3/7/16 Fri4/29/16 :
124 DREAM TOUCH DEPLOYMENT 325 days Mon 2/2/15 Fri 4/29/16
125 TERMINAL HARDWARE AND ATTACHMENTS 251 days Mon 2/2/15 Mon 1/18/16 m—
126 Dreamtouch Procurement 251 days Mon 2/2/15 Mon 1/18/16 v
127 Assemble Equipment Lists/BOM 15 days Mon 2/2/15 Fri 2/20/15
128 Order Parts for Production 136 days Fri 2/20/15 Mon 8/31/15
129 Receive Terminals 100 days Tue9/1/15 Mon 1/18/16
130 Development (Dream Touch) 244 days Tue 3/31/15 Fri 3/4/16 ‘
131 Create Specification Documents 45 days Tue 3/31/15 Mon 6/1/15
132 Development 100 days Mon 7/20/15 Fri 12/4/15 —
133 FAT 15 days Mon 12/7/15  Fri 12/25/15 i
134 QA 20days Mon 12/28/15 Fri1/22/16 h
135 UAT 30 days Mon 1/25/16 Fri 3/4/16
136 Dreamtouch Deployment 130days Mon 11/2/15 Fri 4/29/16 I
137 Finalize Retailer Terminal Deployment Plan 10 days Mon 1/25/16 Fri 2/5/16
138 Inform retailers of pending changes 2 days Mon 2/15/16  Tue 2/16/16 |
139 Install Retailer Terminals & Perpherials 40 days Mon 3/7/16 Fri 4/29/16
140 Perform same day instore retailer training 40 days Mon 3/7/16 Fri4/29/16
141 WINSTATION AND MP REFURB 263 days Tue 3/31/15 Thu3/31/16m—
142 Scope of upgrade 109 days Mon 11/2/15 Thu3/31/16
143 Other Systems 241 days Tue3/31/15 Tue 3/1/16 m=—
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Jul ‘ Aug ‘ Sep Oct Nov Dec Jan Feb ‘ Mar Apr
159 MARKETING 301 days Mon 2/2/15 Mon 3/28/16_b
160 Initial Strategy 37 days Mon 2/2/15 Tue 3/24/15
161 Review Current Products and Marketing Strategy 10 days Mon 2/2/15 Fri 2/13/15
with Lottery
162 Review Current Retailer Base with Lottery 10 days Mon 2/16/15 Fri 2/27/15
163 Develop Initial Marketing Requirements 15 days Mon 3/2/15 Fri 3/20/15
164 Present Plan to Lottery 0 days Fri 3/20/15 Fri 3/20/15
165 Lottery Approval of Initial Marketing Plan and 2 days Mon 3/23/15  Tue 3/24/15
Requirements
166 Detailed Market Analysis Plan 53 days Wed 3/25/15 Fri 6/5/15
167 Commission Market Study 5 days Wed 3/25/15 Tue 3/31/15
168 Perform Focus Group and Survey Research 30 days Wed 4/1/15 Tue 5/12/15
169 Compile and Review Results 5 days Wed 5/13/15 Tue 5/19/15
170 Prepare Marketing Strategy Documentation 5 days Wed 5/20/15 Tue 5/26/15
171 Present Results to Lottery 0 days Tue 5/26/15 Tue 5/26/15
172 Refine Strategy with Lottery 5 days Wed 5/27/15 Tue 6/2/15
173 Document Strategy/Plan 3 days Wed 6/3/15 Fri 6/5/15
174 Distribute Strategy/Plan 0 days Fri 6/5/15 Fri 6/5/15
175 Retailer Recruiting 211 days Mon 6/8/15 Mon 3/28/16 v
176 Analyze Prospective Retailers 10 days Mon 6/8/15 Fri 6/19/15
177 Review with Lottery 1 day Mon 6/22/15 Mon 6/22/15
178 Recruit new retailers 200 days Tue 6/23/15 Mon 3/28/16 I
179 Mobile App 10 days Mon 6/8/15 Fri 6/19/15
180 Define, Develop, Deploy 10 days Mon 6/8/15 Fri 6/19/15
181 Lottery Website 10 days Mon 6/8/15 Fri 6/19/15
182 Define, Develop, Deploy 10 days Mon 6/8/15 Fri 6/19/15
183 Player's Club 200 days Tue 6/23/15 Mon 3/28/16 v
184 Define, Develop, Deploy 200 days Tue 6/23/15 Mon 3/28/16_M
185 Retailer Website 200 days Tue 6/23/15 Mon 3/28/16 v
186 Define, Develop, Deploy 200 days Tue 6/23/15 Mon 3/28/16_b
187 DOCUMENTATION 315days Mon 2/2/15  Fri4/15/16 v
188 Business Continuity Documents 55 days Mon 8/24/15 Fri11/6/15
189 Develop Operations Security Plan 45 days Mon 8/24/15  Fri 10/23/15
190 Review Operations Security Plan with Lottery 10 days Mon Fri11/6/15
Until Approved 10/26/15
191 Distribute Corparate Infrastructure Protection Pla 1 day Fri 10/30/15  Fri 10/30/15
192 Hotline Documents 25 days Mon 8/10/15 Fri9/11/15 % v
193 Develop Hotline User's Manual 25 days Mon 8/10/15 Fri 9/11/15
194 Retailer Photon, MPNG/Dreamtouch User Documei315 days Mon 2/2/15 Fri 4/15/16 v
195 Develop Terminal Quick Reference Guides (QRGs) 3 days Mon 2/2/15 Wed 2/4/15
196 Repetitive Review of Terminal QRGs Until Approvi10 days Thu 2/5/15 Wed 2/18/15
197 Print and Laminate Terminal QRGs 5 days Thu 2/19/15 Wed 2/25/15
198 Distribute Terminal QRGs 50 days Mon 2/8/16 Fri4/15/16 I
199 Operations Documents 22 days Thu 8/13/15 Fri9/11/15 Pr—
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan Feb Mar Apr
200 Develop LOTOS O/S Procedures 10days  Thu8/13/15 Wed 8/26/15 i
201 Repetitive Review of LOTOS O/S Procedures Until 10 days Thu 8/27/15 Wed 9/9/15
Approved
202 Distribute LOTOS O/S Procedures 0 days Fri9/11/15 Fri9/11/15 *
203 TRAINING 177 days? Mon 7/13/15 Tue 3/15/16 |
204 Training Documents 40 days Mon 9/14/15 Fri 11/6/15
205 Develop Retailer Training material - Quick Cards 20 days Mon 9/14/15 Fri 10/9/15
206 Submit Training Material for Lottery Approval 5 days Mon 10/12/15  Fri 10/16/15
207 Distribute Training Material 15days Mon 10/19/15 Fri11/6/15
208 CST/LSR Training (train the trainer) 21 days Mon 8/17/15 Mon 9/14/15
209 Develop Training Material 5 days Mon 8/17/15 Fri 8/21/15
210 Distribute Training Material 1 day Mon 8/24/15 Mon 8/24/15
211 Conduct Technician Training (Bench and Field) 15 days Tue 8/25/15 Mon 9/14/15
212 Post Installation Retailer Roundups 177 days? Mon 7/13/15 Tue 3/15/16 \
213 Retailer Materials 177 days? Mon 7/13/15 Tue 3/15/16 |
214 Compile Retailer Attendance Lists 20 days Tue 10/20/15 Mon 11/16/15 I
215 Define specific chain requirements 46 days? Mon 7/13/15 Mon 9/14/15 ]
216 Define and secure locations 44 days? Wed 7/15/15 Mon 9/14/15 |
217 Conduct Retailer Roundups 22 days? Mon2/15/16 Tue 3/15/16 I
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Apr ‘ May ‘ Jun Jul ‘ Aug Sep Oct Nov Dec Jan
1 PROJECT LIFE CYCLE 390 days? Mon 11/3/14  Fri 4/29/ 16 =————
2 Finalize Contract 1 day Fri 1/30/15 Fri 1/30/15
3 PROJECT PLANNING AND ADMINISTRATION 320days Mon 1/26/15 Fri 4/15/16
4 Define Final Scope of Project 10 days Mon 2/2/15 Fri2/13/15
5 Identify Specification Team Members 5 days Mon 1/26/15 Fri 1/30/15
6 Schedule Project Planning Meetings with Lottery 1 day Mon 1/26/15 Mon 1/26/15
7 Open Item Review Meeting - Lessons Learned 11 days Fri4/1/16 Fri 4/15/16
8 PROJECT EXECUTION 390 days? Mon 11/3/14 Fri 4/29/16 =————
9 FACILITIES 369 days? Mon 11/3/14 Thu 3/31/16?
10 PDC BDC SYSTEMS 369 days? Mon 11/3/14 Thu3/31/16)
11 Hardware Procurement 181 days? Mon 11/3/14 Mon 7/13/15
12 Acquire Final Quotes 40 days Mon 2/2/15 Fri3/27/15
13 Hardware Delivery 61 days Mon 4/20/15 Mon 7/13/15
14 Drawing RNGs Hardware 1 day? Mon 11/3/14 Mon 11/3/14
15 Website servers 1 day? Mon 11/3/14 Mon 11/3/14
16 ICS Hardware 1 day? Mon 11/3/14 Mon 11/3/14
17 Systems Installation 159days Mon3/2/15 Thu10/8/15
18 PDC / UAT (Georgia) 159days Mon 3/2/15 Thu 10/8/15
19 Georgia Construction - Acquire quotes 31 days Mon 3/2/15 Mon 4/13/15
20 PDC / UAT Georgia Construction 83 days Tue 4/14/15 Thu 8/6/15
21 Install Systems 20 days Fri 8/7/15 Thu 9/3/15
22 Internal Site Testing 10 days Frio/4/15 Thu9/17/15
23 MUSL Certification 15 days Fri9/18/15 Thu 10/8/15
24 BDC (Montana) 134 days Mon 3/16/15 Thu9/17/15
25 UPS Installaltion (MT) 25 days Mon 3/16/15 Fri4/17/15
26 Install Systems 20 days Fri 8/7/15 Thu 9/3/15
27 Internal Site Testing 10 days Fri9/4/15 Thu9/17/15
28 NEW OPERATIONS / HOTLINE 30 days Mon 8/3/15 Fri 9/11/15
29 Hire any additional Staff 10 days Mon 8/3/15 Fri 8/14/15
30 Staff Training 20 days Mon 8/17/15 Fri 9/11/15
31 Move Operations from ID to GA 0 days Fri9/11/15 Fri9/11/15
32 New contract staffing 219 days? Mon6/1/15 Thu3/31/16
33 FACILITY COMMUNICATION TESTING & QA 10 days Fri9/18/15 Thu 10/1/15
34 PDC Site Testing 10 days Fri9/18/15 Thu 10/1/15
35 LAN/WAN Functional Testing 10 days Fri9/18/15 Thu 10/1/15
36 Internal Failover Testing 10 days Fri9/18/15 Thu 10/1/15
37 Lottery Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
38 Test System Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
39 Adminstrative/Support Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
40 ICS Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
41 CRM Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
42 UPS/Generator Load Testing 10 days Fri9/18/15 Thu 10/1/15
43 BDC Site Testing 10 days Fri9/18/15 Thu10/1/15
44 LAN/WAN Functional Testing 10 days Fri9/18/15 Thu 10/1/15
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Apr ‘ May Jun Jul ‘ Aug Sep Oct Nov Dec Jan
45 Internal Failover Testing 10 days Fri9/18/15 Thu 10/1/15
46 Lottery Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
47 Adminstrative/Support Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
48 ICS Connectivity Testing 10 days Fri9/18/15 Thu 10/1/15
49 Network Penetration Testing 10 days Fri9/18/15 Thu 10/1/15
50 RETAILER COMMUNICATIONS 165 days Mon 2/2/15 Fri 9/18/15
62 ICS 235days Mon 4/13/15 Fri3/4/16
63 Create Specification Documents 81 days Mon 4/13/15 Mon 8/3/15
64 Development 90 days Mon 8/3/15 Fri 12/4/15
65 QA 0 days Fri 12/4/15 Fri 12/4/15
66 UAT 50days  Mon 12/7/15  Fri 2/12/16
67 Go-Live 1 day Fri3/4/16 Fri3/4/16
68 TERMINAL PHOTON DEPLOYMENT 310days Mon 11/3/14 Fri 1/8/16
69 TERMINAL HARDWARE AND ATTACHMENTS 155days  Mon 2/2/15 Fri 9/4/15
70 Retailer Hardware Procurement 155 days Mon 2/2/15 Fri9/4/15
71 Assemble Equipment Lists/BOM 30 days Mon 2/2/15 Fri3/13/15
72 Order Retailer Attachments/Periperals 14 days Tue 2/3/15 Fri 3/27/15
73 Order Retailer Terminals from Manufacturing 8 days Tue 2/3/15 Fri3/27/15
74 Receive Terminals 100 days Mon 3/30/15 Fri 8/14/15
75 Out of boxing testing 15 days Mon 8/17/15 Fri9/4/15
76 Photon 190 days Mon 2/23/15  Fri11/13/15
77 Create Specification Documents 60 days Mon 2/23/15 Fri 5/15/15
78 Photon 60 days Mon 2/23/15 Fri 5/15/15
79 Horizon 25 days Mon 2/23/15 Fri3/27/15
80 Genion 60 days Mon 2/23/15 Fri 5/15/15
81 Development 70 days Mon 5/18/15 Fri 8/21/15
82 FAT 15days  Mon 8/24/15  Fri9/11/15
83 QA 15 days Mon 9/14/15 Fri 10/2/15
84 UAT 30 days Mon 10/5/15  Fri 11/13/15
85 RNG: 10Spot (Existing), MTMILL, Montana Cash 1 day Mon 11/3/14 Mon 11/3/14
86 Retailer Terminal Deployment 203 days Wed 4/1/15 Fri 1/8/16
87 Finalize Retailer Terminal Deployment Plan 5 days Wed 4/1/15 Tue 4/7/15
88 Inform retailers of pending changes 15 days Mon 9/14/15 Fri 10/2/15
89 Install Retailer Terminals & Perpherials 40days Mon 11/16/15 Fri1/8/16
90 SOFTWARE DEVELOPMENT (CS/BOS) 350 days Mon 11/3/14 Fri3/4/16
91 BOS(BACK OFFICE SYSTEM) 350days Mon 11/3/14 Fri 3/4/16
92 Functional Requirements and Specifications 160 days Mon 11/3/14 Fri 6/12/15
93 Promotions 20 days Mon 5/18/15 Frie/12/15
94 TelSell 20 days Mon 5/18/15 Fri6/12/15
95 IGMS 20 days Mon 5/18/15 Fri 6/12/15
96 Claim Management 20 days Mon 5/18/15 Fri 6/12/15
97 RAM/RM 20 days Mon 5/18/15 Fri 6/12/15
98 Pick & Pack 2 days Mon 5/18/15 Tue 5/19/15
99 Reports 20 days Mon 5/18/15 Frie/12/15
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Apr ‘ May ‘ Jun Jul ‘ Aug Sep Oct Nov Dec Jan

100 Distribute Approved Specifications 10 days Mon 11/3/14  Fri11/14/14

101 Development 140 days Mon 8/24/15 Fri3/4/16

102 Development 75 days Mon 8/24/15 Fri 12/4/15

103 FAT 15 days Mon 12/7/15  Fri 12/25/15

104 QA 20 days Mon 12/28/15 Fri1/22/16

105 UAT 30 days Mon 1/25/16 Fri 3/4/16

106 Production Deploy 0 days Fri3/4/16 Fri3/4/16

107 VENDING DEPLOYMENT 325 days Mon 2/2/15 Fri 4/29/16 =————
108 TERMINAL HARDWARE AND ATTACHMENTS 251 days Mon 2/2/15 Mon 1/18/16

109 MPng Procurement 251 days Mon 2/2/15 Mon 1/18/16

110 Assemble Equipment Lists/BOM 15 days Mon 2/2/15 Fri 2/20/15

111 Order Parts for Production 0 days Fri 2/20/15 Fri 2/20/15

112 Receive Terminals 100 days Tue 9/1/15 Mon 1/18/16

113 Development (MPNG) 244 days Tue 3/31/15 Fri3/4/16

114 Create Specification Documents 45 days Tue 3/31/15 Mon 6/1/15

115 Development 100 days Mon 7/20/15 Fri 12/4/15

116 FAT 15days  Mon 12/7/15  Fri 12/25/15

117 QA 20days Mon 12/28/15 Fri 1/22/16

118 UAT 30days  Mon 1/25/16 Fri 3/4/16

119 MPng Deployment 70days Mon 1/25/16  Fri 4/29/16 ™
120 Finalize Retailer Terminal Deployment Plan 10 days Mon 1/25/16 Fri 2/5/16

121 Inform retailers of pending changes 2 days Mon 2/15/16  Tue 2/16/16

122 Install Retailer Terminals & Perpherials 40 days Mon 3/7/16 Fri4/29/16

123 Perform same day instore retailer training 40 days Mon 3/7/16 Fri 4/29/165
124 DREAM TOUCH DEPLOYMENT 325 days Mon 2/2/15 Fri 4/29/16

125 TERMINAL HARDWARE AND ATTACHMENTS 251 days Mon 2/2/15 Mon 1/18/16

126 Dreamtouch Procurement 251 days Mon 2/2/15 Mon 1/18/16

127 Assemble Equipment Lists/BOM 15 days Mon 2/2/15 Fri 2/20/15

128 Order Parts for Production 136 days Fri 2/20/15 Mon 8/31/15

129 Receive Terminals 100 days Tue9/1/15 Mon 1/18/16

130 Development (Dream Touch) 244 days Tue 3/31/15 Fri 3/4/16

131 Create Specification Documents 45 days Tue 3/31/15 Mon 6/1/15

132 Development 100 days Mon 7/20/15 Fri 12/4/15

133 FAT 15 days Mon 12/7/15  Fri 12/25/15

134 QA 20days Mon 12/28/15 Fri1/22/16

135 UAT 30 days Mon 1/25/16 Fri 3/4/16

136 Dreamtouch Deployment 130days Mon 11/2/15 Fri 4/29/16 ]
137 Finalize Retailer Terminal Deployment Plan 10 days Mon 1/25/16 Fri 2/5/16

138 Inform retailers of pending changes 2 days Mon 2/15/16  Tue 2/16/16

139 Install Retailer Terminals & Perpherials 40 days Mon 3/7/16 Fri 4/29/16=
140 Perform same day instore retailer training 40 days Mon 3/7/16 Fri4/29/16

141 WINSTATION AND MP REFURB 263 days Tue 3/31/15 Thu3/31/16)

142 Scope of upgrade 109 days Mon 11/2/15 Thu3/31/16

143 Other Systems 241 days Tue3/31/15 Tue 3/1/16
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Apr ‘ May ‘ Jun Jul ‘ Aug Sep Oct Nov Dec Jan
159 MARKETING 301days Mon2/2/15 Mon 3/28/16
160 Initial Strategy 37 days Mon 2/2/15 Tue 3/24/15
161 Review Current Products and Marketing Strategy 10 days Mon 2/2/15 Fri 2/13/15
with Lottery
162 Review Current Retailer Base with Lottery 10 days Mon 2/16/15 Fri 2/27/15
163 Develop Initial Marketing Requirements 15 days Mon 3/2/15 Fri 3/20/15
164 Present Plan to Lottery 0 days Fri 3/20/15 Fri 3/20/15
165 Lottery Approval of Initial Marketing Plan and 2 days Mon 3/23/15  Tue 3/24/15
Requirements
166 Detailed Market Analysis Plan 53 days Wed 3/25/15 Fri 6/5/15
167 Commission Market Study 5 days Wed 3/25/15 Tue 3/31/15
168 Perform Focus Group and Survey Research 30 days Wed 4/1/15 Tue 5/12/15
169 Compile and Review Results 5 days Wed 5/13/15 Tue 5/19/15
170 Prepare Marketing Strategy Documentation 5 days Wed 5/20/15 Tue 5/26/15
171 Present Results to Lottery 0 days Tue 5/26/15 Tue 5/26/15
172 Refine Strategy with Lottery 5 days Wed 5/27/15 Tue 6/2/15
173 Document Strategy/Plan 3 days Wed 6/3/15 Fri 6/5/15
174 Distribute Strategy/Plan 0 days Fri 6/5/15 Fri 6/5/15
175 Retailer Recruiting 211 days Mon 6/8/15 Mon 3/28/16
176 Analyze Prospective Retailers 10 days Mon 6/8/15 Fri 6/19/15
177 Review with Lottery 1 day Mon 6/22/15 Mon 6/22/15
178 Recruit new retailers 200 days Tue 6/23/15 Mon 3/28/16
179 Mobile App 10 days Mon 6/8/15 Fri 6/19/15
180 Define, Develop, Deploy 10 days Mon 6/8/15 Fri 6/19/15
181 Lottery Website 10 days Mon 6/8/15 Fri 6/19/15
182 Define, Develop, Deploy 10 days Mon 6/8/15 Fri 6/19/15
183 Player's Club 200 days Tue 6/23/15 Mon 3/28/16
184 Define, Develop, Deploy 200 days Tue 6/23/15 Mon 3/28/16
185 Retailer Website 200 days Tue 6/23/15 Mon 3/28/16
186 Define, Develop, Deploy 200 days Tue 6/23/15 Mon 3/28/16
187 DOCUMENTATION 315 days Mon 2/2/15 Fri 4/15/16———
188 Business Continuity Documents 55 days Mon 8/24/15 Fri11/6/15
189 Develop Operations Security Plan 45 days Mon 8/24/15  Fri 10/23/15
190 Review Operations Security Plan with Lottery 10 days Mon Fri11/6/15
Until Approved 10/26/15
191 Distribute Corparate Infrastructure Protection Pla 1 day Fri 10/30/15  Fri 10/30/15
192 Hotline Documents 25 days Mon 8/10/15 Fri9/11/15
193 Develop Hotline User's Manual 25 days Mon 8/10/15 Fri 9/11/15
194 Retailer Photon, MPNG/Dreamtouch User Documei315 days Mon 2/2/15 Fri 4/15/16
195 Develop Terminal Quick Reference Guides (QRGs) 3 days Mon 2/2/15 Wed 2/4/15
196 Repetitive Review of Terminal QRGs Until Approvi10 days Thu 2/5/15 Wed 2/18/15
197 Print and Laminate Terminal QRGs 5 days Thu 2/19/15 Wed 2/25/15
198 Distribute Terminal QRGs 50 days Mon 2/8/16 Fri 4/15/16
199 Operations Documents 22 days Thu 8/13/15 Fri9/11/15
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CONFIDENTIAL: INTRALOT MONTANA PROJECT PLAN OVERVIEW

ID Task Name Duration Start Finish| 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Apr ‘ May Jun Jul ‘ Aug Sep Oct Nov Dec Jan
200 Develop LOTOS O/S Procedures 10 days Thu 8/13/15 Wed 8/26/15
201 Repetitive Review of LOTOS O/S Procedures Until 10 days Thu 8/27/15 Wed 9/9/15
Approved
202 Distribute LOTOS O/S Procedures 0 days Fri9/11/15 Fri9/11/15
203 TRAINING 177 days? Mon 7/13/15 Tue 3/15/16
204 Training Documents 40 days Mon 9/14/15 Fri 11/6/15
205 Develop Retailer Training material - Quick Cards 20 days Mon 9/14/15 Fri 10/9/15
206 Submit Training Material for Lottery Approval 5 days Mon 10/12/15  Fri 10/16/15
207 Distribute Training Material 15days Mon 10/19/15 Fri11/6/15
208 CST/LSR Training (train the trainer) 21 days Mon 8/17/15 Mon 9/14/15
209 Develop Training Material 5 days Mon 8/17/15 Fri 8/21/15
210 Distribute Training Material 1 day Mon 8/24/15 Mon 8/24/15
211 Conduct Technician Training (Bench and Field) 15 days Tue 8/25/15 Mon 9/14/15
212 Post Installation Retailer Roundups 177 days? Mon 7/13/15 Tue 3/15/16
213 Retailer Materials 177 days? Mon 7/13/15 Tue 3/15/16
214 Compile Retailer Attendance Lists 20 days Tue 10/20/15 Mon 11/16/15
215 Define specific chain requirements 46 days? Mon 7/13/15 Mon 9/14/15
216 Define and secure locations 44 days? Wed 7/15/15 Mon 9/14/15
217 Conduct Retailer Roundups 22 days? Mon2/15/16 Tue 3/15/16
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